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Final Financial and Narrative Report

For

Willow Grove Cemetery Project

Financial:


New Brunswick Public Library was charged $1200 by Blue Larch LLC for moving the content and adding maintenance features to the Willow Grove Cemetery website. A $300 deposit was charged on July 13, 2010 and was paid on July 26, 2010 with half of the grant money awarded by the New Jersey Historical Commission. The remaining $900 was charged on October 6, 2010 at the completion and transfer of the Willow Grove site to the New Jersey State Library server. This balance was paid in full with the remaining half of the grant money ($300) on October 27th, and the $600 cash match from the New Brunswick Public Library budget on November 5th. Attached are copies of the Purchase Orders for the $600 library budget money (taken from the Maps and Flags account), and the receipts from Blue Larch LLC showing the account is paid in full. 

Narrative:


Since its incorporated in 1850, the Willow Grove Cemetery had gone through decades of deterioration and vandalism. Tombstones were moved, broken, or became illegible and graffiti can be seen everywhere.  Besides the existing burial list done by the Jersey Blue Chapter of the Daughters of the American Revolution in 1937, it became critical to also document and preserve the headstones to stop losing more of the historical value of the cemetery. 
Beginning in March, 2010, two Reference Librarians, Mrs. Hsien-min Chen and Mrs. Jacquelyn Oshman, began visiting the Willow Grove Cemetery to inventory the location and take photographs of headstones. Since that time, all headstones have been mapped and photographed and the Librarians logged 20 hours each in the cemetery. Mrs. Oshman and volunteer interns spent approximately 40 hours downloading more than 1,500 photographs onto a staff computer and renaming each file with the name and location of the headstone. Illegible or hard to read names were verified using the inventory compiled by the Jersey Blue Chapter of the Daughters of the American Revolution. 

During the maintenance of the website, New Brunswick Public Library was in frequent communication with Blue Larch LLC regarding the functionality of the site (such as “contact us” forms and creating passwords to log-in to the administration page) and resolving technical issues that were found after the conversion had started. This site was transferred to the state server in mid-September and since then, Mrs. Oshman has been updating geographic and biographical information and uploading photos to the site. 
As of December 6, 2010, Mrs. Oshman has uploaded about 70% of the information and photographs to the site. 

The library has already received two questions regarding the cemetery since the website was launched in September. The first was by military personnel inquiring about the headstone of a veteran. It was discovered that the veteran was killed in the line of duty and was buried in Willow Grove Cemetery. Mrs. Chen checked the website and saw the burial plot and photo of the headstone were already linked to the new website and the information was relayed to the military. The veteran will now be receiving a new headstone that shows he was killed in the line of duty. Another patron was visiting the New Brunswick area from a different state. She had in her possession the deed to a plot in Willow Grove Cemetery and had brought her camera so she could locate and photograph the headstone for her family. Mrs. Oshman searched the website and was unable to locate the name this patron was searching for. Mrs. Oshman and the patron located the plot on the map found on the website based on the information from the deed and an approximate location was given.  Unfortunately, this headstone was one of the countless that have gone missing or are illegible.  

In conclusion, the project has given the public the convenience of doing genealogy and looking up historical information about the Willow Grove Cemetery without physically visiting New Brunswick. Besides an updated burial list with photographs of the headstones, an enhanced map based on human inventory furthermore added accuracy and research functionality.  Blue Larch LLC delivered a satisfactory product that preserves the history of a deteriorating cemetery and the information available on the website will continue to benefit future generation.
